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SOME ISSUES OF INTELLECTUAL PROPERTY PERSONNEL TRAINING
AND MANAGEMENT IN THE GEORGIAN PUBLIC SECTOR
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Abstract. Intellectual property is the core of the modern economy, and the country's
high-tech state-owned enterprises should be based on the effective management of the
intellectual property. Georgian government programs should also focus on the
development of intellectual property and the effectiveness of its system, identifying
factors affecting them, including personnel-related issues in government agencies, the
expediency of conducting patent research and training specialists for the promotion,
evaluation, and management of intellectual property. In the field of intellectual property,
it is necessary to identify key areas and also, significant attention should be paid to export
policy. It is necessary to expand the practice of using the capacities of foreign institutions
in the country. Simultaneously should be strengthened the human resource capacity of
relevant government agencies, through attracting foreign specialists working in the field
of intellectual property. In the field of intellectual property, personnel-related issues at
various educational levels must be addressed at the national level. In terms of capacity
building training of higher-educated managers and re-training of specialists, it would be
appropriate to develop number of learning courses for representatives of all professional
groups. There are also challenges in developing education in the intellectual property
sphere, including shortage of professors and instructors with the appropriate profiles and
qualifications, an imbalance in the distribution of hours required for transferring learning
topics to cover academic topics across various academic disciplines, with simultaneous
coverage of theoretical and practical issues and also a weak focus on practical aspects. In
the field of intellectual property management, it is important to develop both managerial,
economic, and legal competencies. The training courses offered by the Sakpatenti training
center should cover all intellectual property objects, and the target groups should include
individuals of all professions, as well as legal entities. With appropriate support,
Sakpatenti will be able to successfully integrate intellectual property into the country's
education system.
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HEKOTOPBIE BOITPOCHI IIOAI'OTOBKHA U YIIPABJIEHUSA
MEPCOHAJIOM B C®EPE HHTEJUIEKTYAJIbHOM
COBCTBEHHOCTHU BTI'OCYIJAPCTBEHHOM CEKTOPE I'PY3UHN

Ieopruiit Ynaansze™

AHHOTanus. HTEIeKTyanbHasi COOCTBEHHOCTS SIBJISETCS SPOM COBPEMEHHON SKOHOMHKHU U
BBICOKOTEXHOJIOTHYHBIE TOCYIApCTBEHHBIE NPEANPHATHS CTPAaHBl JOJDKHBI OCHOBBIBATHCS Ha
3 PEeKTHBHOM YNPaBICHUH HHTEIUICKTYaIbHONH COOCTBEHHOCTBIO. ['0CyIapCTBEHHBIE TPOrPaMMBI
I'py3un, DOKHBI TakXKe YAENATh BHHUMAaHHE DPa3BUTHIO HHTEIUIEKTYaIbHOM COOCTBEHHOCTH U
3P GEKTHBHOCTH €€ CHCTEMBI, BBISBIISS (PAaKTOPBI, BIUIONINE Ha HUX, BKITIOYAs KaJpPOBBIC BOIPOCH
TOCYapCTBEHHBIX CTPYKTYp, LeNecooOpa3HOCTh MPOBEACHHS NAaTEHTHBIX HCCIENOBaHUN |
MOJITOTOBKY CIEIMANUCTOB JJIsi TPOJBHXKCHUS, OICHKH W YIPaBICHHS HWHTEIUICKTYaIbHOU
CcOOCTBEHHOCTHI0. B chepe MHTEIIEKTYaIbHOH COOCTBEHHOCTH HEOOXOIUMO BBIJICITUTH OCHOBHBIC
KJIFOYCBbIC HAMPABICHUS, 3HAYUTEIHHOE BHUMAaHHE CIEAYET TaKKe YIACIUTh JKCIOPTHOM
nonuTake. HeoOXomuMo pacIIMpHTh MPaKTHKY HCIIONb30BAaHHUS BO3MOXKHOCTEH 3apyOesKHBIX
yapexaeHuii B cTpaHe. Hamo  yKpemisaTh KaapOBBIM  MOTEHIMAN  COOTBETCTBYIOIIMX
TOCYIapCTBEHHBIX YUPEXISHUH IyTeM MPUBJICUEHHs] HHOCTPAHHBIX CIIEIIHAIMCTOB, PaOOTAIOIINX
B 00JIACTH MHTEIUICKTYaIbHOH COOCTBEHHOCTH. B cdepe MHTENNEKTyansHOW COOCTBEHHOCTH Ha
HAMOHAJIFHOM YpPOBHE HEOOXOAMMO peIIaTh KaJpOBbIE BONPOCHI Ha PAa3IMYHBIX YPOBHAX
00pa3oBaHusl. B miaHe moroToBKY PyKOBOAUTENEH C BHICHIMM 00pa30BaHUEM U TIEPENOArOTOBKU
CICIMANUCTOB IIeJIecO00pa3Ho pa3paboTaTh psii y4eOHBIX KypCOB JJIsI MPEACTaBUTENCH BceX
npogeccHoHANBHBIX KpyroB. CyIIECTBYIOT TaKXKe MPOOJIEMBbI B Pa3BUTUH 00pa3oBaHus B 00JIaCTH
MHTEJUICKTYaJbHOIl COOCTBEHHOCTH, BKJIIOYAs HEXBAaTKy MpodeccopoB ¥ mpernoparBarteieil ¢
COOTBETCTBYIOIIMM MpodmieM W KBamudukanmei, aucOataHc B paclpelelNeHHH 4YacoB,
HeO6XOﬂI/IMle U Iepeavu y‘lC6H]>IX TEM IIO pPas3jIMYHbIM aKaACMUYCCKUM AUCHUIUIMHAM IIpU
OJTHOBPEMEHHOM OXBaTe TEOPETUUECKHUX H MPAKTHIECKUX BOIIPOCOB, a TAKKE CIa0YI0 OPUEHTALIUIO
Ha MPAKTHYECKUE acleKThl. B chepe ympaBieHHs HHTEUICKTYyalbHONH COOCTBEHHOCTBIO BAXKHO
pa3BHBaTh Kak yIpaBJeHYECKHE, JKOHOMUYECKHE, TaK U FOPHIMYECKHEe KOMIICTEHINH. Y4eOHbIe
KYypChI y‘{C6HbIOFO OeHTpa ((CaKHaTCHTI/I» JOJIKHBI OXBAaTbIBATh BCC OG’LCKTLI MHTCHHCKTyaI[bHOﬁ
COOCTBEHHOCTH, a IeJeBble TPYINIBI JOJDKHBI BKIIOYATh Kak JIIOAEH Bcex Mpodeccii, Tak u
OpUAnYecKUX Juil. [Ipu CcOOTBETCTBYIOIIEH moanepkke «CaKkmaTeHTH» CMOXKET YCIEITHO
HMHTETPUPOBATH HHTEIIEKTYAIBHYIO COOCTBEHHOCTD B CHCTEMY 00Opa30BaHHs CTPAHBI.

KiioueBble €j10Ba: MHTEIUIEKTYyalbHas COOCTBEHHOCTb, TOCYAApPCTBEHHBIH CEKTOp, YIpaBJICHHE
WHTEJUIEKTYaIBHOH COOCTBEHHOCTEIO, IEPCOHAI, 00YUCHHE, [ENIEBBIE TPYIIITHI
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GURCUSTAN DOVLOT SEKTORUNDA 9QLi MULKiYYOT
SAHOSINDO KADRLARININ HAZIRLANMASI VO iDARO

OLUNMASININ BOZi MOSOLOLORI
Georgi Ciladze*

Abstrakt. 9qli miilkiyyst miiasir iqtisadiyyatin niivasini toskil edir vo 6lkonin yiiksak
texnologiyali dovlet miiessiselori oqli miilkiyyetin semerali idars olunmasina
osaslanmalidir. Giirclistanin dovlet proqramlar1 da aqli miilkiyystin inkisafina vo onun
sisteminin  effektivliyine diggot yetirmoli, bu sahoyo tosir edon amillori
miloyyanlosdirmoalidir; bunlara dovlet strukturlarinda kadr mosalolori, patent
tadqgiqatlarinin  aparilmasmin moagsadouygunlugu, habelo oqli miilkiyystin tosviqi,
giymotlondirilmasi vo idars olunmasi {izro miitoxassislorin hazirlanmasi daxildir. ©qli
miilkiyyat sahasindo asas prioritet istigamotlor miioyyon edilmsli, eyni zamanda ixrac
siyasatina do mithiim diqqet ayrilmalidir. Xarici qurumlarin 6lke daxilinde mdvcud
imkanlarindan istifads tocriibasi genislondirilmalidir. 9qli miilkiyyat sahasinds foaliyyot
gOstoron xarici miitoxassislorin calb edilmasi yolu ilo miivafiq dévlet qurumlarmin kadr
potensial1 giiclondirilmalidir. Milli saviyyads aqli miilkiyyat sahasinds kadr masalalori
tohsilin miixtalif pillalorinds sistemli gokilds hall edilmalidir. Ali tohsilli rohbar kadrlarin
hazirlanmasi vo miitoxassislorin yenidon hazirlanmasi baximindan biitiin peso qruplarnin
niimayandoleri iiclin bir sira todris kurslarinin hazirlanmasi moagsodouygundur. 9qli
miilkiyyat sahasinds tohsilin inkisafi ilo bagli problemlor do mévcuddur; bunlara miivafiq
profil vo ixtisasa malik professor-miiallim heystinin ¢atismazligi, nozori vo praktik
masalolorin paralel sokildo ohato olundugu halda miixtolif akademik fonlor iizra
movzularin todrisine ayrilan saatlarin geyri-barabor bolgiisii, homginin praktik
yonlimliilitytin zoif olmasi daxildir. ©qli miilkiyyatin idars edilmesi sahosindo hom
idareetmo, hom iqtisadi, ham do hiiquqi kompetensiyalarin inkisaf etdirilmosi miihiim
ohomiyyat kasb edir. “Sakpatenti” todris morkozinin kurslar1 oqli miilkiyystin biitiin
obyektlarini shato etmali, hadaf qruplara iso ham miixtalif pess sahiblari, hom do hiiquqi
soxslor daxil edilmolidir. Miivafiq destok gostorildiyi toqdirdo, “Sakpatenti” oaqli
miilkiyyati 6lkenin tohsil sistemine ugurla inteqrasiya eds bilacokdir.

Acar sozlar: ogli miilkiyyot, dovlat sektoru, oqli miilkiyyatin idars olunmasi, kadrlar,
tolim, hodof qruplar
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1.Government Programs, Public Policy, and Effective Intellectual Property
Management

Intellectual property is the core of the modern economy, and its importance will
further increase for the country's economic success. Intellectual property management
is a critical factor in achieving competitive advantage, and modern high-tech state-
owned enterprises in the country must be based on the effective management of
intellectual property. To successfully address the above issues, both economic entities
and government agencies require specialists capable of adequately managing various
intellectual property assets within the framework of national and international legal
regimes and effectively exploiting intellectual, legal, and economic opportunities
(Joint Protection of Intellectual Property, 2011; Advanced Practices in Intellectual
Property Management, 2024). [1, 2]

In my opinion, the country's state programs, among other issues, should also address
the development of intellectual property and the effectiveness of the intellectual
property system, identifying the factors influencing them, including personnel-related
issues for government organizations and enterprises, the expediency of conducting
patent research, and training of specialists to promote, evaluate and manage
intellectual property. A weakness of the country's existing intellectual property system
is the lack of an intellectual property policy in universities, research institutes and
industrial enterprises, as well as relatively limited information about the legal
consequences of intellectual property infringement and the dangers of counterfeiting.
Government agencies are underrepresented by personnel with relevant knowledge and
experience in intellectual property. This hinders the development of the intellectual
property system in the country (Manager - Intellectual Property Rights, 2024; Hamid
R. Jamali, 2024; Baere BD, 2017). [3-5].

State programs, in particular the State Program 2025-2028 "Only with Peace,
Dignity, and Prosperity on the Path to Europe,” as well as other government
documents, should also contain information on the use of educational and
methodological resources, the experience of international and regional partners
regarding the further development of the intellectual property system, and the training
and education of specialists in the sphere of intellectual property management (State
Program 2025-2028, 2024). [6].

State strategies should pay special attention to the development of patent
information and educational, scientific, and methodological support in the field of
intellectual property.
2.Key Areas in the Intellectual Property Sphere

Unfortunately, the existing approaches and system of educational information and
methodological support in the field of intellectual property cannot fully meet the
current needs of the state economy and require further development. In this area, in
the field of intellectual property, the following key areas can be identified: 1) Basic
and additional education; 2) Conducting scientific research on topical issues,
including within the framework of master's and doctoral studies; 3) Improving the
scientific and methodological support for education, in particular, the protection of
intellectual property rights in the field of information technologies; 4) Improving the
process of providing information services on the basis of the state agencies; 5)
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Implementation of joint educational projects/programs by the National Intellectual
Property Center - Patent Office, in cooperation with the European Patent Office and
the State Patent Offices of Asian Countries. Significant attention should also be paid
to export policy. Accordingly, it is necessary to expand the practice of using the
capabilities of foreign institutions in the country, which can provide recommendations
to Georgian state and commercial organizations and render them consultation services
about the intellectual property issues abroad. In this regard, one of the tasks should be
strengthening the human resources of the relevant public and private institutions by
attracting foreign specialists working in the field of intellectual property (Vision 2030,
2022; How can | ensure the protection of my intellectual property rights, 2019). [7, 8].
3.Resolving Personnel Issues at Various Levels of Education in Intellectual
Property

In the field of intellectual property, at the national level, it is necessary to address
personnel-related issues at different levels of education. Specifically, it is desirable
for all secondary specialized and higher educational institutions to offer a course on
"Fundamentals of Intellectual Property (Management)."” Furthermore, new
educational programs should be developed/prepared in higher education, that will be
more focused on aspects of intellectual property and its management. For example,
the specialty "Intellectual Property Management" is one of the most common
specialties at European and American universities.

In terms of capacity building trainings of the university-educated managers and
retraining of specialists, it is advisable to develop a range of learning courses for
representatives of all professional circles, such as: "Patent Information and Patent
Research"; "Incorporation of Intellectual Property Results into Economic Circulation"
etc. Unfortunately, the problems related to preparation of highly qualified personnel
for the intellectual property market in Georgia, have not been fully resolved yet. There
are also numerous challenges in developing education in the intellectual property
sphere, including a shortage of professors and instructors with the appropriate profile
and qualifications, an imbalance in the distribution of hours required to convey
curricular topics across academic disciplines, with simultaneous coverage of
theoretical and practical issues and also, a weak focus on practical aspects. The
insufficient attention paid to the study of intellectual property by economic actors is,
on the whole, one of the main reasons for the lack of attention paid to the issue of
intellectual property. In the field of intellectual property management, it is important
to develop both managerial, economic as well as legal competencies (Development
Strategy 2030, 2020; Intellectual Property Crimes, 2024; EPO Patent Information
Tools, 2024; EUIPO-CEPOL Training Course, 2023). [9-12].
4.Personnel Training at the Intellectual Property Specialist Training Center in
Sakpatenti

In 2015, with the assistance of WIPO, the Intellectual Property Specialist Training
Center was established at Sakpatenti. Since 2020, the Training Center's program
documents have been under development. The Center is successfully implementing
the distance learning course “"General Course on Intellectual Property (DL 101)"
(Distance Learning Program, 2024), developed by the WIPO Intellectual Property
Academy and adapted into Georgian by Sakpatenti [13].
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The Training Center's mission, in line with international standards, aligns with the
Patent Office's primary goal of fostering a healthy business environment and
sustainable economic development through the protection of intellectual property.
This requires respect for intellectual property, and its implementation requires
knowledge (lectures on intellectual property, 2024; 1IPTI, 2024). [14, 15].

The Training Center strives to offer interested state employees from various
ministries, bodies, agencies, etc., learning courses, trainings, and seminars that meet
modern international standards, through active collaboration with professionals in this
field to identify their needs, which are then used to develop new trainings and courses.
The learning courses should cover all intellectual property objects (trademarks,
geographical designations, industrial designs, inventions, utility models, copyright
and related rights, new varieties of plants and breeds of animals). As for the target
groups, they should include people of all professions, as well as legal entities (for
example, governmental officials/state employees — personnel of juridical, innovation,
administrative, patenting, economic departments, patent attorneys, as well as
associations working in this field, professors and teachers, inventors, etc.). The above-
mentioned approaches are certainly universal and represent a general trend
characteristic of similar structures operating in different countries - this makes it
possible to determine which specific program should be offered to the target audience
(Intellectual Property Course, 2024; Ownership and Control in Intellectual Property,
2024). [16, 17].

With the European Union Intellectual Property Office (EUIPO) support, it is
becoming possible to introduce a relevant educational component on intellectual
property in schools and to conduct lessons. Accordingly, | believe that in this way,
Sakpatenti will be able to successfully integrate intellectual property into the
education system (Training Center, 2024). [18].
5.Conclusions and Recommendations

5.1.Intellectual property management is a crucial factor in achieving competitive
advantage and high-tech businesses rely on effective intellectual property
management. Government agencies are underrepresented in terms of human resources
with relevant knowledge and experience in intellectual property. Specialists capable
of adequately managing various intellectual property assets, effectively leveraging
intellectual, legal, and economic opportunities, are needed.

5.2.The country's government programs should also take into consideration the
development of intellectual property and the effectiveness of the intellectual property
system, identifying factors influencing them, issues of staffing organizations and
enterprises, the expediency of conducting patent research, and aspects of staffing
intellectual property with specialists.

5.3.A weakness of the intellectual property system is the lack of a policy in this area
at Georgian universities, research institutes and industrial enterprises, as well as
relatively limited information on the legal consequences of intellectual property
infringement and the dangers of counterfeit products.

5.4.State programs and other government documents should contain information on
the use of educational and methodological resources, as well as on the experience of
international and regional partners regarding the further development of the
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intellectual property system and the preparation and education of specialists in the
intellectual property management.

5.5.State strategies should pay special attention to the development of patent
information and scientific and methodological support for intellectual property
education, in particular:

a) basic and additional education;

b) conducting scientific research on topical issues, among them within the
framework of master's and doctoral studies;

c) improving scientific and methodological support of education, in particular, the
protection of intellectual property rights in the field of information technology;

d) improving the process of providing information services at government
agencies;

e) implementation of joint educational projects/programs by the National Center
for Intellectual Property, in cooperation with the European Patent and the State Patent
Offices of Asian countries.

5.6.1t is necessary to expand the practice of using the resources of foreign
institutions capable of providing recommendations to government and commercial
organizations and rendering them consultations about the intellectual property issues
abroad. One of the objectives should be strengthening the human resources of relevant
public and private institutions by attracting foreign specialists working in the field of
intellectual property.

5.7.1t is desirable that the course "Fundamentals of Intellectual Property
(Management)" be taught in all secondary, specialized, and higher educational
institutions in the country. New educational programs should be developed/prepared
within the higher education system, that will be more focused on aspects of intellectual
property and its management. It would be advisable to elaborate the qualification
upgrade training courses for representatives of various professional circles.

5.8.There is an apparent shortage of professors and teachers with the appropriate
profiles and qualifications, as well as an imbalance in the distribution of hours
required to convey topics in the curricula of educational disciplines, considering the
theoretical and practical issues, as well as a weak focus on practical topics.

5.9.Insufficient attention paid to the study of intellectual property by economic
actors is one of the main reasons for the lack of attention to this issue. In the field of
intellectual property management, the development of both managerial and economic-
legal competencies is important.

5.10.The Sakpatenti Intellectual Property Training Center is successfully
implementing the distance learning course "General Course on Intellectual Property
(DL 101)," developed by the ISMO Intellectual Property Academy and adapted by
Sakpatenti for the Georgian language. The training center's mission is consistent with
the Patent Office's primary goal of fostering a healthy business environment and
sustainable economic development through the protection of intellectual property,
which requires respect for intellectual property by everyone.

5.11.The training center should offer interested parties courses, trainings, and
seminars that meet modern international standards, identify their needs through active
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collaboration with professionals in the field, and develop new trainings and courses
based on these needs.

5.12.Training courses should cover all intellectual property rights (trademarks,
geographical Indications, industrial designs, inventions, utility models, copyrights
and related rights, plant's new varieties and animal breeds). The target group should
include people of all professions, as well as legal entities. With the support of the
European Union Intellectual Property Office (EUIPO), it is important to more actively
implement the relevant educational component on intellectual property in Georgian
schools and conduct relevant classes. Accordingly, Sakpatenti should have the
possibility to successfully integrate intellectual property into the education system.
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